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The Cheese has moved (Part 1

A Property and sales tax revenues have dropped

drastically
A County and municipal IT Depts. have to do more wit

less
A Cutting and controlling costs is the mantra for the

foreseeable future
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" The Right Response

Control the Right Costs

@ Compete / Strategic

0 Qualify / Operational

Harvard School of Business i
Technology and Operations Management

Source: 6Adventures of an | T Leader 6,

Assess | Improve | Manage




Potential IT Strategies

Managed / Monitoring Services
Utility Computing
Virtualization

Online Services
Wireless Connectivity
Recurring Contracts
Technology Audit
Grant Funding
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I\/Ianaged I Monitoring Services

Augment your services, not staff
A ProactiveMaintenance and notification
A 7x24Monitoring
A Networking
A\ Wireless & Wireless Mesh
Routing & Firewall

Server Room Environmental Data

A
A

A IP Telephony
A

A VMware
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Utlllty Computlng

Hosted EMall

A Drivers
A Spiraling costgaused by email requirements
A Emailconsolidationprojects
A Upgradesand migrations
A Benefits
A Payasyou-gofinancing Model
Alwayscurrent software and protectiol

A
A Operated bysomeone else
A Email continuity & archiving

Hosted AnttSpam and AntVirus

A Offload maintenance ofpecialty services
A Oftenless expensive
A Keeps coreemail on premise
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Utlllty Computlng

Website Hosting

A 24]7 Support& Website Management Tools

A Larger amount®f disk space and data transfer availability
A WebsiteDevelopment Feature§CGIBin Directory, Server Side Includes (SSI), Perl
A

Application & Database FeaturefAudio/Video Stream, Windows Media Streaming
Automatic Database Backup)

Hosted VolP

A Implementation & GrowthManagement

A Costreduction
A No/Low Capital Costs anpay-asyou-go model
A PredictableOperating Expense
A No Maintenance or ManagemenExpenses

A Reliabilityand Continuity

A Virtuala h FTA OS¢
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Vlrtuallzatlon

A Overall reductionin:
A # of servers to manage
A Power required Server Hardware $5,816
A Space needed Power Costs $759
A Cabling needed Cooling Costs $949

3-Year Cost Savings / Workload

A Drivers ofproductivity Iimprovements: [pam center Real $431
A Instant provisioning Estate
A Dynamic patching Inftastructure b0

A Zero downtime maintenance TOTAL $8 251

A Bulilt-in high availability

A Automated disaster recovery

A Do more work with the same number of peopleaperating cost savings

A Typical ROI for a virtualization project &8months or less
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- Online Serwces

Online Service Request Module:
A Saves staff timenswering calls & responding to citizens
A Citizens canrack the statusof their service online.

A Mgt. can run reports toassess staffing needsnd
efficiency

Online Bill Payment Module:
A Saves staff timeollecting checks, depositing to bank, etc.
A Reduces mailing® citizens
A Reduces lineat payment window/desk
A Inducesearlier paymentsfrom citizens
A Integration with your existing billing systems
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- Wireless Connectmty

Eliminates costs of leased lines.

Enhances services throughobile connectivityand reduces
office space needs since workers are mobile.

Business continuityithout redundant leased lines.

Economic development toolattracts residents and
businesses to your downtown area.

Makes rural communities more
attractive: access to urban educatio
and health care environments.

A Videoconferencing: Reduces travel
expenditures.
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'Recurring Contracts

A Start reviewing annual upcoming contractsASK
for lower rates!

A Startnegotiationseven before contracts are up for
renewal.

A Have an eye on the competitive landscape
searching forbetter opportunities.
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" Technology Audit

Assess how much IT your organization consumes an
to evaluate what measures you can take to make
your organizationmored L ¢ 9 F T A OA

Objectives:

TPinpoint where your organization is losing
GLE 9FFAOASYOeéod

TAssess current pattern dflf consumption
In different cost centers of operations.

Tldentify problemsthat may, when
corrected, save significant amounts of
money over time.

TRecommendstrategiesfor increasing
GaL¢ 9FFAOASYOASatd
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