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Questions We Answer

1. How can I free-up money for strategic IT projects when 
budgets are flat or cut?

2. How do I choose the right IT Automation and Monitoring 
solution for my municipality?

3. When do I implement my own central IT Automation and 
Monitoring solution internally vs. outsourcing it?



About VC3

ÁFounded in 1994, celebrating our 15th year assisting
organizations with their IT needs

ÁOffices in Raleigh, Columbia, and Atlanta

ÁRelationships with over 110 Cities and 200 companies

ÁTechnology Partner ς
NC League of Municipalities (NCLM)

ÁTechnology Partner-
Municipal Association of SC  (MASC)



IT Under Pressure

Á Recession

Á Shrinking Tax Base

Á Budget Cuts
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The Right Response

Compete / Strategic

Qualify / Operational

Control Coststhe Right

Source: óAdventures of an IT Leaderô, Harvard Business Press, Austin, Robert et. al.

Harvard School of Business - Technology and Operations Management



/ƻƴǘǊƻƭƭƛƴƎ ΨvǳŀƭƛŦȅƛƴƎΩ /ƻǎǘǎ

Á Adjusting Service Levels

Á Improving Process

Á Improving Change Control

Á Automating Process

Á Improving Measurement



Goals

Á Centrally Manageable System

Á Additional Platform Support

Á Additional IT Automation Features

ÁPatch Management

ÁRemote Control

ÁMaintenance Scripting



Process: Groundwork

Á Researched ROI

Á Executive Support

Á Selection Committee



Process: Selection Committee Tasks

Á Research

Á RFP

Á Demos

Á Testing of Final Three Candidates

Á Pilot Final Two

Á Implementation



Findings

Á Testing was invaluable!
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ÁHybrid

ÁKaseya: Mac, Windows Client/Server

ÁOpsview: Network, VoIP

Á Choosing was just the Beginning!

Á Leverage Your Strengths

Á Be Flexible!



Flexibility Yields Opportunity for Benefits

Á Centralized Offsite Alert Monitoring

Á Collection Appliance

ÁLeveraged our expertise

ÁCombines strengths of both Kaseya & Opsview

Á Developed Additional Monitoring Capabilities

ÁEnvironment

ÁWireless Mesh



Conclusion:

Á Research ROI

Á Internal TCO vs. outsourced

Á Frame the Conversation

Á Due Diligence

Á Leverage Strengths

Á Be Flexible

Benefits:

Á Proactive management

ÁMore stable environment

Á Reduces IT, Business Costs

IT automation and monitoring platform will reduce costs



Questions?

For more information,
please visit

www.VC3.com

http://www.vc3.com/


ÁTechnology & Security Assessments

ÁManaged Support Services

ÁDisaster Recovery

ÁNetworking and Computer Security

Á IP Telephony/Unified Communications

ÁWireless Networking 

ÁMicrosoft SharePoint Services

ÁWebsite Design & Online Services

ÁData Center Services/Hosting

ÁSupport & Implementation Services

ÁVideo Surveillance

VC3 Solutions


