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"Woul-dn'"t "You. Want

3 A Streamline your IT support
A Minimize any needless travel time and travel costs

A Have IT management that provides a budgetary
roadmap

A See 10-15% savings over traditional support
models
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" Managed ‘Services

A Keeps your computers running
A Optimizes your network system performance

A Provides leadership to make IT a competitive
advantage for your municipality

A And does that at a fixed, budgetable rate v
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"Managed Service i s

Some local IT company that has some
services and a manager.
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It’s “True” Manawg e

2 A On premise Monitoring Device that captures information
and provides network monitoring and reporting.

A Monitors environmentals, ie. your Data Center, core
server area, etc.

A Third-party product is used to network and patchwork

management.

v

A Provides on-going IT Management, budget
planning, long-term roadmapping, etc.
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http://www.rackmountpro.com/system.aspx?sysid=80&catid=252

"What You ‘Can Expect

2 A Your Employees

A Personal Support (per incident, etc.)
A Automated proactive maintenanceo f t hei r

A The Town/City
A Ongoing 24/7 support.
A Monthly meeting and/or conference call.
A Quarterly meetings.
A Annual meetings.
A Budget v
A Direction v
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What to Expect: Your Employees

a Support Incident or Request

A User contacts VC3 Service Desk directly. || seschpesken 2 VI L@
A Web-Access via desktop (Icon)

A Phone: 800-422-5941 - Tz g -

request to user.
A Engineer resolves issue remotely.

Security & Proactive Maintenance
A Fewer configuration rights.

A Automated PC maintenance. g
A System updates. =
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“What to Expect: The Town/City

On-going

A Configuration Notifications = SEei—ee
A E-mail alerts for planned Lo b B S 2
all alerts for piar s ESIGLS 0 o 250
changes and downtime. IR
A Purpose and date/time. IEEEENEEEEEEEaEEs

A Monitoring & Reporting Access:
A Network
A Server
A Service Desk
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Executive Summary Repart

“What to Expect: Monthly

~ Monthly e
A Reports :
A User satisfaction

A Ticket activity, status, and
metrics.

A Device status (server,
network, PC).

A Infrastructure status
(backups, antivirus, filtering).

A IT management actions and status.
A Conference Call

Server R2 Standand Edition Sendce

Pack 2 Build 3790 |
Windows |5mar Standard Edition Senice .
ann2 Pleaks 2 Ducla 2700

A4
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What to Expect: Quarterly

Quarterly

A Monthly Report, Plus

A IT Steering Committee agenda
and report

A Trending reports and analysis

A Onsite Meeting

A IT Steering Committee Meeting
A Provide input on support

A Advise priorities on projects and budget H
\/
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“What to Expect: Annually

g Annual - Budget

Trend Micro Antivirus (CDW)
Cisco Smartnet (VC3)

Cisco switch maintenance check

Barracuda: Web (good through 2013)

Barracuda: Spam

VMWare (VC3)

Microsoft EA (SHI)

Microsoft Academic License (SHI)

Sharepoint Server Standard (SHI)

ESRI Maintenance

GISMoWeb/Geoblade Maintenance

Extend IBM Server Warranties

Backup Exec Maintenance (VC3)

Symantec Ghost Maintenance

DeepFreeze

Sitekiosk

‘Web Hosting (VC3)

Routine Web Services (VC3)

Routine 2nd Level (VC3)

Routine Server Monitoring & Maintenance (VC3)
Routine 7x24 Network Maintenance & Support (VC3)
7x24 Callcenter & HD Software, With Monthly Reporting
IT Mgmt: (VC3)

A Licensing status
A Maintenance EOL status

A PC/Software/Network lifecycle
report

A Project recommendations

Migration to New Building
Network Update

Server Consolidation
Phase IV Planning

Servers
Windows 2000 |Server Service Pack 4 Build 2195
Windows 2003 |Server R2 Standard Edition Senice Pack 2 Build 3790
Windows 2003 |Server Standard Edition Service Pack 2 Build 3790
Total 10

Workstations

Windows 2000 Professional Edition Senice Pack 4 Build 2195

Windows XP  Professional Edition Senice Pack 1 Build 2600

Windows ¥P  Professional Edition Senice Pack 2 Build 2600

Windows XP  Professional Edition Senice Pack 3 Build 2600
Total

crosoft e Licenses

Office 2007 59
Office 2003 25
Office XP 13
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Annual Cost  Dist. Method

PCs per Dept

PCs per Dept

PCs per Dept

Users per Dept
Users per Dept
Servers per Dept
Users per Dept, No |

PD & FD
Users per Dept

PCs per Dept
PCs per Dept
PCs per Dept

Users per Dept

VC3




“What to Expect: Annually

Annual — Direction Meeting
A Annual Report

A Monthly report trends

A ITSC Annual Summary

A Total IT costs and ROI

A Request vs approved
budget

A Year-ahead forecast
A Onsite meeting
A Support documentation update
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“Implementation Process

» Secure PCs and Servers
A Limit software installation capabilities.

A Pre-configure printers and shared folders.
A Password policies.
A Customizable: desktop look-and-feel.

A Customizable: office settings.
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“Implementation Process

2 Education

A Users:
A Help Document

AOnsi t ethé&tTm aii mer
session R

A Management Contact Training:
A Helpdesk access
A Monitoring access
A Escalation process
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Questions?
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For more information,
please visit

www.VC3.com
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