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Wouldn’t You Want To….

ÁStreamline your IT support

ÁMinimize any needless travel time and travel costs

ÁHave IT management  that provides a budgetary 

roadmap

ÁSee 10-15% savings over traditional support 

models



Managed Services

ÁKeeps your computers running

ÁOptimizes your network system performance

ÁProvides leadership to make IT a competitive 

advantage for your municipality

ÁAnd does that at a fixed, budgetable rate



Managed Service is Not…

Some local IT company that has some 

services and a manager. 



It’s “True” Managed Services if…

ÁOn premise Monitoring Device that captures information 

and provides network monitoring and reporting.

ÁMonitors environmentals, ie. your Data Center, core 
server area, etc.

ÁThird-party product is used to network and patchwork 
management.

ÁProvides on-going IT Management, budget           
planning, long-term roadmapping, etc.

http://www.rackmountpro.com/system.aspx?sysid=80&catid=252


What You Can Expect

ÁYour Employees

ÁPersonal Support  (per incident, etc.)

ÁAutomated proactive maintenance of their PCôs.

ÁThe Town/City

ÁOngoing 24/7 support.

ÁMonthly meeting and/or conference call.

ÁQuarterly meetings.

ÁAnnual meetings.

ÁBudget

ÁDirection



What to Expect: Your Employees

Á User contacts VC3 Service Desk directly.

ÁWeb-Access via desktop (Icon)

ÁPhone: 800-422-5941

Á Engineer initiates desktop management 

request to user.

Á Engineer resolves issue remotely.

Support Incident or Request

ÁFewer configuration rights.

ÁAutomated PC maintenance.

ÁSystem updates.

Security & Proactive Maintenance



What to Expect: The Town/City

ÁConfiguration Notifications

ÁE-mail alerts for planned 

changes and downtime.

ÁPurpose and date/time.

ÁMonitoring & Reporting Access:

ÁNetwork

ÁServer

ÁService Desk

On-going



What to Expect: Monthly

ÁReports

ÁUser satisfaction

ÁTicket activity, status, and       

metrics.

ÁDevice status (server,             

network, PC).

ÁInfrastructure status             

(backups, antivirus, filtering).

ÁIT management actions and status.

ÁConference Call

Monthly



What to Expect: Quarterly

ÁMonthly Report, Plus

ÁIT Steering Committee agenda              

and report

ÁTrending reports and analysis

ÁOnsite Meeting

ÁIT Steering Committee Meeting

ÁProvide input on support

ÁAdvise priorities on projects and budget

Quarterly



What to Expect: Annually

ÁLicensing status

ÁMaintenance EOL status

ÁPC/Software/Network lifecycle 

report

ÁProject recommendations

Annual - Budget



What to Expect: Annually

ÁAnnual Report

ÁMonthly report trends

ÁITSC Annual Summary

ÁTotal IT costs and ROI

ÁRequest vs approved 

budget

ÁYear-ahead forecast

ÁOnsite meeting

ÁSupport documentation update

Annual –Direction Meeting



Implementation Process

ÁLimit software installation capabilities.

ÁPre-configure printers and shared folders.

ÁPassword policies.

ÁCustomizable: desktop look-and-feel.

ÁCustomizable: office settings.

Secure PCs and Servers



Implementation Process

ÁUsers:

ÁHelp Document

ÁOnsite óTrain-the-trainerô 

session

ÁManagement Contact Training:

ÁHelpdesk access

ÁMonitoring access

ÁEscalation process

Education



Questions?



For more information,

please visit

www.VC3.com


